
 

 

DRAFT - AAPS PTO Council Meeting Minutes 

September 14th, 2015 

Start Time: 7:00 

 

In attendance: 

Jack Panitch    Huron/Community 

Steve Norton   Pioneer 

Bruce Doughten  Community 

David McNulty   Bach 

Anne-Marie Ilgen  STEAM @ Northside 

Laura Whitridge   Burns Park 

Lin Van Nieuwstadt  Clague 

Lissa Oliver   Pioneer 

Colleen Monahan-Smith Bach 

Lauren Steele   Ann Arbor Open 

Heidi Harris   Allen 

Zalimoon Mustapha  Slauson 

June Johnson   Carpenter 

Carlene Colvin-Garcia  STEAM @ Northside 

Amy Pufahl   Scarlett 

Anupama Pal   Thurston 

Janine Hutchinson  Dicken 

Anne Wizaur   Pittsfield 

Pengxiu Cao   Angell 

Ann Farnham PTO Thrift Shop Exec. 

Director 

 

Agenda: 

1. Welcome and introduction 

2. Address by Superintendent of Schools, Dr. Janine Swift 

3. Can we talk? Being an effective parent-advocate 

4. The Role of a PTO Council Rep 

5. Open-mic – Part 1 and discussion of how to handle open-mic portion of future meetings 

6. Treasurer’s Report 

7. Approval of May’s minutes 

8. Adjourn 

9. Open mic – Part 2 

 

One: Welcomes and Introductions 

The first meeting of the year saw 19 schools participating. There was an address from Dr. Swift about start of school year 

around the district. We hosted two keynote speakers for the evening’s topic. And Ann Farnham spoke about the 

importance of ensuring each school has a PTO Thrift shop rep. 

Two: Address by Superintendent of Schools, Dr. Janine Swift  

Dr. Swift has spent the first days of the school year visiting classrooms around the district. She gave us a look into district 

initiatives. World languages – district wide 7 languages are offered to grades 3 to 12. The IB (International 

Baccalaureate) program, located at Mitchell, Scarlett and Huron is the only program in the state that covers pre-K to 12th 

grade students. A2 Virtual is running its full 2nd year. Students across the district are taking advantage of this very useful 



 

 

program. Students use it to get ahead or to catch up. Classrooms are also getting spruced up this year for our students. 

Lastly, the district, through grant funding from AAPSEF, has started Project Lead the Way, a project based learning 

initiative at all middle schools, K-8 programs and by way of a rolling initiation all of the elementary schools.  Keep 

abreast of changes at the district by checking out the website: a2schools.org 

Three: Can we talk? Being an effective parent-advocate 

Presenters:  Kit Flynn, retired principal from Ann Arbor Open 

  Quinn Strassel, Acting teacher at Community, Pathways and Scarlett 

*Many issues were discussed. I tried to give the highlights from each presenter and the discussion that followed. 

Kit:   

 Parents’ role is to advocate for your child 

 Please use the school resources. We may not be able to help long term, but we are glad to give what help we 

can. However, we cannot help if we don’t know what is happening. 

 Try a hand written note if you find you are not getting a response to emails or phone calls. 

Quinn:   

 Presume good intentions 

 Pick your battles – Bring ideas/suggestions to the meeting with teachers and administrators 

 Talk with other parents about what worked for them. 

 Teachers get too little; too late: Context helps teachers to guide a student. Please keep your teacher informed. 

Did you child not have a good night sleep? Did they have trouble completing an assignment? Did they not 

understand the assignment? Many conflicts can be avoided through good communication practices. 

 Remember the teachers are busy too. That isn’t an excuse; it is a reality. 

Discussion: 

Teach students to advocate for themselves. Example, ask the student to write the email to the teacher and tell them 

you’ll go over it with them. 

Always assume best intentions. 

Resources: 

  AADL Homework line has real people to help with homework. They can be reached at: 

  http://www.aadl.org/homework 

826 a place for homework help in writing. They offer writing classes as well as workshops. They can be 

reached at: 

  http://www.826michigan.org/our-programs/tutoring/liberty-st-tutoring/ 

  or 

  http://www.826michigan.org/our-programs/drop-in-writing/ 

Currently High School Counselors have caseloads as high as 250 students per counselor throughout the district. Be an 

advocate; give the teachers and staff some context of what is going on in the student’s life. This allows the teacher to be 

pro-active and not reactive ¾ the way through the school year. 

http://www.aadl.org/homework
http://www.826michigan.org/our-programs/tutoring/liberty-st-tutoring/
http://www.826michigan.org/our-programs/drop-in-writing/


 

 

 

Find out the best way to contact the teacher. If the information is not offered at Curriculum night then ask. 

The subject line of an email should be as informative as possible to help the teacher realize the level of importance to 

the email. No matter what mode of contact you use let the teacher know what the topic to be discussed is. 

 

Steps: 

First, try to work through issues with the teacher. If this is unsuccessful… 

Second, try contacting the Principal. This may be the step that resolves the issue. If not… 

Ask for a meeting with the Principal and teacher. 

Arrive at this meeting open to possibilities. Bring ideas/suggestions and possibilities of your own.  

 

Four: The Role of a PTO Council Rep 

Acknowledging that building PTOs are frequently engaged in fundraising and building specific tasks as their own 501(c)3 

independent charitable entities, the PTO Council works to maintain an avenue of two-way communication between 

these PTOs and district administration. The PTOC is a place where PTOs can share information about what works and 

what doesn’t. Or discuss issues and concerns.  

At the monthly PTOC meeting, the PTOC rep has an opportunity to hear directly from the superintendent of school and 

other district administrators about new initiatives, developments and updates from around the district. Additionally, 

Reps engage in discussion of topics that are of concern to many parents throughout the district. PTOC reps can then take 

useful information back to their buildings and bring parental concerns to these discussion. 

As such, we ask that reps maintain involved status with their building PTOs. The best way to represent the needs and 

concerns of parents in the building is to be active on the building PTO’s executive board. In many schools but not all, the 

PTOC rep is a position on the executive board of the building PTO. Check with your PTO to see what the status this role 

has on its board. At a minimum, make sure you as the rep have a few mins at each PTO meeting to address the group. 

 

Five: Open-mic – Part 1 

This portion of the agenda was “tabled” to allow Ann Farnham time to discuss events at the PTO Thrift Shop. 

The PTO Thrift Shop did well last year. They had the privilege of handing out extra cash to schools who engaged in extra 

promotional work for the PTO Thrift Shop. 

The PTO Thrift shop gives its proceeds to the AAPS through transportation grants, field trip funds and other as needed 

funding. 

This upcoming year, the PTO Thrift Shop has a large goal for earnings -- $100,000. To help them reach this goal they will 

have a raffle where they will raffle off a car. The car raffle is set to kick off Sept 25th. They have 15,000 tickets for sale 

and will offer schools additional bonuses for extra promotional work. The drawing will take place on the 2nd of Jan, 2016. 

Ann left her business cards at the meeting. She is very interested in working with all of AAPS’s 32 schools. The best way 

to make sure your school is taking advantage of these opportunities is to make sure your school has a rep with the PTO 



 

 

Thrift Shop. As a school rep, you will get detailed information about what your role and tasks are. If your school does not 

have a rep, talk to your building PTO about getting one.  

 

Six: Treasurer’s report 

We didn’t hear from the treasurer. But I have the report: 

As of Sept 14th 

Checking  $1,747.15 

Saving  $536.24 

Comments: No activity 

 

Seven: Approval of May minutes 

No action taken on this agenda item 

 

Eight: Adjourn 

8:35 pm 

 

Nine: Open –mic – Part 2 

This was an agenda item was listed on the agenda to be discussed after adjournment. 

Most discussion took place around what is open-mic, why it’s important, and what it should look like. 

Summary: 

Open-mic is a dedicated part of every meeting (~20 mins) for memberPTOs to discuss issues or ask questions from their 

building PTO. This works towards maintaining that 2-way communication that is essential to our work at the PTO 

Council. It may not take the full 20 mins, but the space is there for member PTOs to use. 

Procedure: 

There will be an easel where topics/issues/questions/ideas/suggestions will be jotted down for that evening’s meeting. 

There will be a vote on which items will be addressed. Items not addressed will be tabled to another meeting or taken 

up on basecamp. 

Please take full advantage of this time. It is your time. If you have any questions about open-mic, please do not hesitate 

to contact Jack Pantich, chair of the PTOC at ptocexec@gmail.com 
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